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Collective Vision Trust
(A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 August 2019

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes
of both a Trustees' report and a directors' report under company law.

The Trust operates 3 Primary and 1 Secondary Academies in Newcastle-under-Lyme. Its academies have a
combined pupil capacity of 1,671 and a head roll of 1,446 in the schools’ census in Summer 2019.

Structure, governance and management
a. Constitution
The Academy Trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the Academy
Trust.

The Trustees of Collective Vision Trust are also the directors of the charitable company for the purposes of
company law.

The charitable company is known as Collective Vision Trust and the schools are known as Chesterton
Community Sports College, Churchfields Primary School, Crackley Bank Primary School and Chesterton
Primary School.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such

amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

In accordance with normal commercial practice the Academy Trust has purchased insurance to protect
Directors and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy
Trust business. The insurance provides cover up to £5,000,000 on any one claim.

d. Method of recruitment and appointment or election of Trustees

The management of the Academy Trust is the responsibility of the Trustees who are elected and co-opted under
the terms of the Memorandum of Association.

e. Policies adopted for the induction and training of Trustees

New Trustees/Directors are inducted on a bespoke basis. They have special induction meetings with the CEO
and the Chair of the trust. From this an appropriate training package is agreed.

Ongoing training for Directors is provided regularly through informal briefings and also via updates posted on the
Governor Portal.
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Collective Vision Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2019

Structure, governance and management (continued)

f. Organisational structure

The organisational structure of the academy has three levels: Governance leadership and management.

The Directors are responsible for setting the vision and aims of the Trust, adopting and monitoring the annual
school development plans and budgets and making major strategic decisions about the future of the Trust,
capital expenditure and senior staff appointments.

The Trust Leadership Team operates as the academy executive and provides regular reports to the Directors.
This team consists of:

. CEO/Executive Headteacher

Director of Finance, Premises and Assets/Deputy CEO/ Headteacher CCSC

Director of Pupil Health, Well-being and Safety / Headteacher of Churchfields

Director of Teaching and Learning / Headteacher of Chesterton Primary

Director of Partnership and Communication / Deputy Headteacher of CCSC

Director of Pupil Behaviour (Primary) / Headteacher of Crackley Bank Primary School

Headteachers of all schools within the Trust

The management team within each school operates the academic, pastoral and business functions of the
academies and reports to the Trust Leadership Team.

The board of Directors has in place a delegation policy showing the limits at which expenditure can be authorised
at each level of management within the academy.

All schools within the Trust have their own local Governing Body which operated under a scheme of delegation
which has been agreed by the Directors of the Trust.

g. Arrangements for setting pay and remuneration of key management personnel

Staff pay is governed by the Collective Vision Trust Pay Policy, which is reviewed by Directors annually.
Performance management reviews occur on an annual cycle and are used as the procedure on which decisions
for individuals to progress through the pay scales are made. There is a clear system, laid down in the policy, and
line managers review people’s performance regularly throughout the year and this is part of the day to day
practice and culture of the organisation. Directors’ Pay Committee, which is made up of the members of the
Trust, considers the management recommendations for pay progression and has the ultimate say in the decision
making.

Key individuals
Trustees (non- SLT employees). The process is the same as for all staff outlined above. It is clear rigorous and
evidence based.

Trust senior leadership roles

In setting the original pay rates for members of the trust leadership the pay committee looked at evidence from a
report in terms of roles and responsibilities, this evidence also looked at benchmarking against similar vacancies
that have been advertised and pay levels in other trusts nationally of a similar size. External opinion was also
taken from the consultant who advises on the CEO’s Performance Management.

Future pay progression follows a rigorous performance management process. Directors receive external
support from a consultant, who is a recently retired CEO with a proven track record, when reviewing the
performance of the CEO. The CEO follows the same process with the Trust Senior Leaders and Headteachers.
Recommendations are then made to the pay committee who make the final decision.
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Collective Vision Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Structure, governance and management (continued)

Other Headteachers within the trust

The CEO undertakes a rigorous performance management process that is evidence based for all Headteachers
within the trust. Recommendations for any pay progression are based upon an impartial examination of the
facts. These recommendations are then discussed with the local governing bodies which pass on
recommendations to the Trust's Pay Committee for a final decision.

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 1
Full-time equivalent employee number 1

Percentage of time spent on facility time

Percentage of time Number of
employees

0% 1

1%-50% -

51%-99% -

100% -

Percentage of pay bill spent on facility time £

Total cost of facility time (Staffordshire pooled facilities time Sept-August) 1,192

Total pay bill 6,267,777

Percentage of total pay bill spent on facility time 0.02 %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours

i. Related parties and other connected charities and organisations

Until 1st October 2016 the academy consisted of two schools. Chesterton Community Sports College which
sponsors Churchfields Primary School.

Key personnel work across the academy.

Crackley Bank Primary School and Chesterton Primary School joined the Trust in October 2016.

The academy trust also has the lease for Chesterton Vision Centre, where it ensures the provision of youth
centre facilities for the local community. Assistant Headteacher for CCSC runs the team of volunteers that

delivers the youth provision.

Collective Vision Trust provides IT services to some schools outside the Trust:
Bursley Academy, St Chad’'s Primary and Knutton St Mary's.
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Collective Vision Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Structure, governance and management (continued)

Objectives and activities
a. Objects and aims

The main objective of the Academy Trust is to ensure that all pupils achieve the highest possible standards.
This applies to both academic qualifications and to wider aspects of learning.

We aim that pupils leave our schools as fully rounded individuals who have the educational, social and emotional
skills to play a full part in their local, national and inter-national community.

b. Objectives, strategies and activities

Chesterton Academy Trust

The main aims of the academy trust over the next three years are to:

. Develop MAT infra-structure

. Ensure all schools increase standards of attainment and progress to well above national expectations
. Develop reputation of being a very supportive and successful MAT

. Provide a quality service for schools in the trust

Expand membership of MAT
Chesterton Community Sports College

The main objectives for the Academic Year 2018-19 were:

Continue to have healthy intake for NOR

Ensure that Progress 8 improves to a more stable level

Develop greater progress in all subjects with current negative score.

Continue to challenge all pupils in all areas to exceed their potential, especially the most able
Focus on performance of our most disadvantaged pupils

Explore expansion opportunities to cater for larger numbers

Develop Teaching, Learning & Assessment across the school to further improve results.
Continue to support & lead the MAT in areas of focus.

Churchfields Primary School

The main objectives for the Academic Year 2018-19 were:

. Develop a love of reading
. More children to reach GD
. Pupil Premium children in Year 6

Crackley Bank Primary School

The main objectives for the Academic Year 2018-19 were:

1. Increase standards of attainment and progress to well above national expectations
2. Further strengthen the school's leadership

3. Develop pupils’ well-being

4, Develop staff well-being
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' Collective Vision Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Objectives and activities (continued)

Chesterton Primary School
The main objectives for the Academic Year 2018-19 were:

Standards: Accelerate rates of progress and attainment
Increase number on roll in early years and across school
Ensure systems and structures impact on pupil learning
Teaching and Learning to be consistently good and outstanding
SEND - to ensure all children have the provision they need

oM

All schools show commitments to local, national and international charities and have undertaken activities that
educate pupils and show support for many charities. The principal ones are:
Salvation Army Christmas Toy Appeal

Heartstart

Royal British Legion Poppy appeal

Children in Need

Comic Relief

Fair Trade

Oxfam

Douglas MacMillan

Sports Relief

Local charity to support an individual disabled child

Operation Christmas Child (Samaritan’s Purse)

Cancer Research

Dementia Friends

Christmas Hampers (Local care homes etc)

Leukaemia Care

Alice charity

Stoke City Community Trust

c. Public benefit

The Academy trust has continued to manage the public use to the Sports Centre at Chesterton Community
Sports College. The centre is well used by many different local community groups and individuals. In setting our
objectives and planning our activities, the Trustees have given careful consideration to the Charity
Commission's general guidance on public benefit.
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Collective Vision Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Objectives and activities (continued)

Strategic report

Achievements and Performance

Chesterton Community Sports College opened as an Academy on 1st December 2013 and replaced the
previous school of the same name. The school was last inspected in March 2016 where it was judged to be
good.

The school’s reputation amongst the community is very strong. The school is increasingly popular with parents.
Our intake is consistently above PAN. In 2018 the ESFA increased the numbers we can admit on our funding
agreement. In September 2018 we had a record intake of over 200 pupils into year 7, this was repeated in
September 2019.

Churchfields Primary School opened as an Academy on 1st December 2013 and replaced the previous school
of the same name. The school was inspected in July 2015 when it was judged to be ‘outstanding’ in all
categories.

Since then standards have continued to rise and are now largely in line with national averages. With the
exception of reading, which is a particular focus for the school.

There has also been a significant increase in the demand for places with most year groups being full.

Crackley Bank Primary School opened as an academy on 1st October 2016 and replaced the previous school of
the same name. Although the school had an Ofsted category of good at the time of conversion, there were
concerns about standards and the school was below floor standards because of progress scores at Key Stage
24

The school has improved its performance considerably since joining the ftrust. Results in 2018 showed
significant improvement in all area with many categories being above national averages. Results for 2019
continued this trend with some areas showing positive progress measures. The school has been subject to an
Ofsted inspection in September 2019 and continues to be good.

Chesterton Primary School opened as an academy on 1st October 2016 and replaced the previous school of
the same name. Although the school had an Ofsted category of good at the time of conversion, there were
considerable concerns about current standards.

Results continue to be a concern, however, there has been a considerable staffing and leadership change since
the Trust took responsibility for the school and there has been changes to the ethos, and values in the school.
The standard of behaviour and engagement of the children has improved considerably. The results in 2019
showed some green shoots in recovery particularly with respect to mathematics and Key Stage 1. The school
has been subject to an Ofsted inspection in September 2019 (the second week of the academic year) and was
judged to have Serious Weaknesses. A judgement that reflected the Inadegaute standards but the fact that the
school and the Trust demonstrated the capacity to make the required improvements
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Collective Vision Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

(continued)

a. Key performance indicators

Chesterton Community Sports College

Ofsted Inspection March 2016 — Good, with outstanding comments

Very high percentage (95%) of pupils entered for the EBACC

Curriculum developed to introduce a wider depth & range of subjects, bespoke to pupils needs.
Increasing number of pupils across the school making good progress

Pupil and parent surveys show very high level of satisfaction

All year groups are oversubscribed

Pupil intake for year 7 in September was 196 (PAN 140)

94% of pupils stay in education or enter employment — this is equl to the National Average.

Churchfields Primary School

Ofsted Inspection July 2015 — Outstanding in all categories

KS2 - Achieving the main measure of reading, writing and maths combined was 52%.

KS2 achieving the standard or higher in each subject were: Reading 52%, Maths 74%, Writing 81%
(above national average)

KS1 achieving the standard or higher in each subject were: Reading 64%, Maths 69%, Writing 59%
Phonics results are higher than the national average — 91% compared to 82%. This is a consistent trend.

Crackley Bank Primary School

Ofsted Inspection September 2019 — Good

Achieving the main measure in KS2 reading, writing and maths combined was 53%.

KS2 achieving the standard or higher in each subject were: Reading 58%, Maths 74%, Writing 79%

This showed a much improved set of progress results: -0.4, 0.3, 1.7. This continues to show a clear
upward trend in results over time.

KS1 achieving the standard or higher in each subject were: Reading 70%, Maths 65%, Writing 65%
Phonics results were the same as national average, 82%

Chesterton Primary School

Ofsted Inspection September 2019 — Inadequate (Serious Weaknesses)

Ofsted graded Behaviour and Early years as Good

K82 - Achieving the main measure of reading, writing and maths combined was 37%., an 8% increase on
the previous year

KS2 achieving the standard or higher in each subject were: Reading 37%, Maths 63% (24% increase on
the previous year), Writing 67% (13% up on previous year)

KS1 achieving the standard or higher in each subject were: Reading 53% (26% increase from previous
year), Maths 68% (21% increase on previous year), Writing 53% (6% increase on previous year).

b. Going concern

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.
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Collective Vision Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2019

(continued)

Financial review

The Academy Trust's key source of funding is the General Annual Grant (GAG) from the Education and Skills
Funding Agency (ESFA). Funding from the ESFA is shown as restricted funds in the Statement of Financial
Activities. During the year to 31 August 2019, the Academy Trust received GAG of £6,705,568 in addition to
other income sources. The analysis of the specific grants and income received can be seen within notes 3 to 6
to the financial statements.

During the year to 31 August 2019, total resources expended are £8,331,836 excluding depreciation and
amortisation. Depreciation and amortisation of £385,793 has been charged during the year against the restricted
fixed asset fund.

The excess of income over expenditure for the period (excluding the movement in the pension reserve and
restricted fixed asset fund) was £346,002.

At 31 August 2019, the net book value of tangible fixed assets totaled £12,283,083 and movements in tangible
fixed assets are shown in note 15 to the financial statements. The net book value of intangible assets totaled
£292, movements in intangible fixed assets are shown in note 14 to the financial statements. The assets were
used exclusively for providing education and associated support services to the students of the Academy Trust.

Financial review
a. Reserves policy

The reserves policy encompasses the nature of income and expenditure streams, the need to match income
with commitments and the nature of reserves.
The individual academy reserves will be held together and in total will form the central trust reserves. Individual
academies will have access to these reserves.

The Board of Directors review the reserve levels of The Collective Vision Trust annually.

The appropriate level of free reserves should be equivalent to 12 weeks expenditure to provide sufficient working
capital to cover the delays between spending and receipt of grants to provide a cushion to deal with unexpected
emergencies such as urgent maintenance. When they are lower than required the Academy Trust will continue
building up reserves until they reach it.

The aim of the Directors is to maintain a level of free reserves that will be adequate to provide a stable base for
the continuing operation of the Academy Trust whilst ensuring that excessive funds are not accumulated. The
Reserves provide a cushion to deal with unexpected emergencies such as urgent maintenance, help to maintain
staffing levels during a short-term reduction in pupil numbers, for maternity cover, long-term illness cover and
help to plan for capital projects. Reserve level are regularly discussed at Finance and Audit Committee
meetings, and will be reviewed annually.

Current reserves of £668,266 (excluding the pension reserve and restricted fixed asset fund) are being held in
line with the above.
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Collective Vision Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

(continued)
Financial review (continued)

b. Investment policy

Introduction

The Academy Trust aims to manage surplus cash to provide the day-to-day working capital requirements of its
operations, whilst seeking to protect its value against inflation. In addition, the Academy Trust aims to invest
surplus cash funds to optimize returns whilst ensuring the level of risk taken is appropriate.

Objectives and Targets

To ensure adequate cash balances are maintained to cover day-to-day working capital requirement
To avoid the risk of loss in the capital value of any cash funds invested

To protect the capital value of any invested funds against inflation

To optimize returns on invested funds

Action plan

Adequate cash balances must be maintained to ensure that there are always sufficient funds in the school's
current account to cover financial commitments such as payroll and day-to-day expenses. When the cash fiows
identify a base level of cash funds that will be surplus to requirements, these may be invested only in the
following:

Interest bearing accounts
Deposits or other investments where the risk of loss is minimized.

Funds, and any interest they earn, will be automatically reinvested, unless they are required for immediate or
anticipate expenditure.

Monitoring and evaluation
The Bursar will compare alternative investment opportunities every year to ensure that the Academy Trust's
funds achieve the best interest rates. An independent financial adviser will be used to undertake the research

and make a recommendation.

The CEO and Bursar are responsible for ensuring that this policy is adhered to.
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Collective Vision Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2019

(continued)
Financial review (continued)

c. Principal risks and uncertainties

The principal risks and uncertainties have been assessed and are as follows:

Financial — The Academy Trust has considerable reliance on continued Government funding and whilst this level
is expected to continue, there is no assurance the government policy or practice will remain the same, or that
public funding will continue at the same levels or on the same terms.

Failure in governance and/or management — the risk in this area arises from potential failure to effectively
manage the Academy Trust's finances, internal controls, compliance with regulations and legislation, statutory
returns, etc. The Directors continue to review and ensure that appropriate measures are in place to mitigate
these risks.

Reputational — the continuing success of the Academy Trust is dependent on continuing to attract applicants in
sufficient numbers by maintaining the highest educational stnadars. To mitigate this risk Directors ensure that
student success and achievement ar closely monitored and reviewed.

Safeguarding and child protection — the Directors continue to ensure that the highest standards are maintained in
the areas of selection and monitoring of staff, the operation of child protection policies and procedures, health
and safety and discipline.

Staffing — the success of the Academy Trust is reliant on the quantity of its staff and so the Directors monitor and
review policies and procedure to ensure continued development and training of staff as well as ensuring there is
clear succession planning.

Fraud and mismanagement of funds — The Academy Trust has appointed a Responsible Officer to carry out
checks on financial records. All finance staff receive training to keep them up to date with financial requirements
and develop their skills in this area.

Fundraising

o Individual academies within the Trust do carry out fundraising activities from time to time. Proceeds of
these can either be for school funds or for external charities (national and local).

) Fundraising activities vary from Seasonal Fayres, Community events, to own clothes days and cake sales.

° Participation in all these events are purely voluntary and parents are not forced to donate.

e All fundraising is organised within the individual academies either by staff or parents. Professional
fundraisers are not used.

o Any complaints regarding fundraising would be addressed through the normal complaints procedure.
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' Collective Vision Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2019

Plans for future periods

Collective Vision Trust
Main development priorities and key actions are:

Develop MAT infra-structure

Ensure all schools increase standards of attainment and progress to well above national expectations
Develop reputation of being a very supportive and successful MAT

Provide a quality service for schools in the trust

Expand membership of MAT

Develop collaborative and supportive strategies that ensures that schools and leaders are well equipped
for dealing with raising standards and facing external scrutiny.

Chesterton Community Sports College
The school priorities and key actions are:

To develop further pupils independent learning skills

Introduce recap weeks to aid the recall of knowledge and skills
Develop pupils’ short and long term memory

Expand extra-curricular activities and Qut of Hours Learning
Develop pupil and parental engagement.

Churchfields Primary School
The school priorities and key actions are:

To ensure outcomes are at least in line with national expectations at all Key Stages by children making
substantial and sustained progress

o} Reading results to improve in Year 6 to be back in line with writing and maths
0 Boys results to be in line with girls in Year 6 / 2/ EYFS

0 Disadvantaged pupils in year 6 to make at least expected progress

o} KS1 results to be at least in line with national average

0 EYFS data to be at least in line with national average

To develop a clear and effective curriculum which meets the needs of all children so that they acquire a
full range of knowledge and skills — this is linked with developing staff and skill areas to be shared

To further develop reading across all areas of school life

Attendance to reach 96% attendance target

EYFS provision to be further developed to ensure that children have the best possible start at
Churchfields

Chesterton Primary School
The school priorities and key actions are:

Quality of Education - To develop a clear, transparent and effective curriculum which supports children in
acquiring a full range of knowledge and skills where reading is at the heart of the curriculum

Behaviour and Attitudes - To provide a safe and secure learning environment where children are
challenged in their learning and are ambitious in their outlook.

Personal Development - To develop our children’s understanding of themselves, their physical and
mental well-being and their role in modern Britain

Leadership and Management - To drive up standards by leading the school with clear values, ambition
and inclusivity - all underpinned by strong policy and practice.

Crackley Bank Primary School
The school priorities and key actions are:

Ensuring the lower 20% of pupils close the gap in Early Reading/phonics

Ensuring the sequence of maths both within lessons and over time supports learning in KS1 and early
years.

Developing the wider curriculum to ensure it meets the requirements of the new framework.
Developments will focus upon breadth, ambition and sequencing.
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Collective Vision Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Plans for future periods (continued)

° Developing the Science curriculum to ensure it meets the requirements of the new framework.
Funds held as custodian on behalf of others

No funds are held on behalf of others.

Disclosure of information to auditors

Insofar as the Trustees are aware:

° there is no relevant audit information of which the charitable company's auditors are unaware, and

o that Trustees have taken all steps that ought to have been taken as a Trustee in order to be aware of any
relevant audit information and to establish that the charitable company's auditors are of that information.

The Trustees' Report was approved by order of the board of Trustees, as the company directors, on 12
December 201%and signed on its behalf by:

Mrs S Gribbin
Chair of Trustees
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Collective Vision Trust
(A Company Limited by Guarantee)

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Collective Vision Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of Trustees has delegated the day-to-day responsibility to the CEQ, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between
Collective Vision Trust and the Secretary of State for Education. They are also responsible for reporting fo the
board of Trustees any material weaknesses or breakdowns in internal control.

Governhance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities.

During 2018 we were nominated to take part in the National MAT Development Programme and were paired up
with City of London Academy Trust. Following a rigorous self and peer review we identified our Governance
structure as needing reform. This meant proposing considerable change to meet our needs as well as the
Department of Education’s latest guidelines. Our members were increased to five and three of these five would
not be Directors. The Board of Directors was reduced to six Directors. The Finance and Audit Committee was
formed and all Directors sit on it. Each school has a local Governing Body with a clear scheme of delegation.
The changes to Governance came into effect in October 2018.

The board of Trustees has formally met 3 times during the year.
Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible

Mrs L Jackson, Accounting Officer 3
Mrs S Gribbin, Chair of Trustees

Mr J Cooper

Mr R Dutton

Mr R Dolman

Mrs M Gray

Mrs S Phillips

Mr B Roden

Mrs L Davenport

Mr R Swindells, Chief Financial Officer
Mrs D Skupham, Staff Trustee

Ms C Pattison, Staff Trustee

Mrs S Francis, Staff Trustee

Mrs P Barlow, Staff Trustee

Ms E Searl

Mr | Sharp

Mr M Dolman

OO 20000 OWONOONONW
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Collective Vision Trust
(A Company Limited by Guarantee)

Governance Statement (continued)

Governance (continued)

The Finance and Audit Committee is a sub-committee of the main board of Trustees. The purpose of meeting as
a Finance and Audit Committee is to monitor the financial activities of the Academy Trust and make decisions
relating to finance. It also has the responsibilities of the audit committee, in order to review the controls over the
Academy Trust's finances.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

Mrs L Jackson
Mrs S Gribbin
Mr R Dutton

Mrs L Davenport
Ms E Searl

Mrs S Phillips
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Collective Vision Trust
(A Company Limited by Guarantee)

Governance Statement (continued)

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the Trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the board of Trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the Trust has delivered improved value
for money during the year by:

The Trust is committed to:-

1. Improving educational outcomes

This is demonstrated by the results for all academies for 2018/19:
Chesterton Community Sports College

Ofsted Inspection March 2016 — Good, with outstanding comments

Very high percentage (95%) of pupits entered for the EBACC

Curriculum developed tfo introduce a wider depth & range of subjects, bespoke to pupils needs.
Increasing number of pupils across the school making good progress

Pupil and parent surveys show very high level of satisfaction

All year groups are oversubscribed

Pupil intake for year 7 in September was 196 (PAN 140)

94% of pupils stay in education or enter employment — this is equal to the National Average.

Churchfields Primary School

° Ofsted Inspection July 2015 — Outstanding in all categories

e KS2 - Achieving the main measure of reading, writing and maths combined was 52%.

o KS2 achieving the standard or higher in each subject were: Reading 52%, Maths 74%, Writing 81%
(above national average)

e KS1 achieving the standard or higher in each subject were: Reading 64%, Maths 69%, Writing 59%

o Phonics results are higher than the national average — 91% compared to 82%. This is a consistent trend.

Crackley Bank Primary School

° Ofsted Inspection September 2019 — Good

o Achieving the main measure in KS2 reading, writing and maths combined was 53%.

o KS2 achieving the standard or higher in each subject were: Reading 58%, Maths 74%, Writing 79%

o This showed a much improved set of progress results: -0.4, 0.3, 1.7. This continues to show a clear
upward trend in results over time.

o KS1 achieving the standard or higher in each subject were: Reading 70%, Maths 65%, Writing 65%

° Phonics results were the same as national average, 82%
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Governance Statement (continued)

Review of value for money (continued)

Chesterton Primary School

° Ofsted Inspection September 2019 — Inadequate (Serious Weaknesses)

® Ofsted graded Behaviour and Early years as Good

o KS2 - Achieving the main measure of reading, writing and maths combined was 37%., an 8% increase on
the previous year

e KS2 achieving the standard or higher in each subject were: Reading 37%, Maths 63% (24% increase on
the previous year), Writing 67% (13% up on previous year)

° KS1 achieving the standard or higher in each subject were: Reading 53% (26% increase from previous

year), Maths 68% (21% increase on previous year), Writing 53% (6% increase on previous year).

2. Robust Governance and Oversight of Academy Finances

The trust benefits from Directors with financial experience and they have employed a firm of accountants to
review key financial policies, systems and procedures, including ensuring the Responsible Officer role is fulfilled.
The Governing Body receives regular reports on compliance.

The trust receives support throughout the year from an Entrust Support Officer, including a designated
accountant and from its External Auditors on compliance and accounting practices.

The Finance and Audit Committee receives regular monitoring reports and report on compliance with the
Scheme of Delegation. The Board approves the budget each year and is mindful of the need to balance
expenditure against income to ensure that the Trust remains a ‘going concern’. The Directors also receive and
approve the Annual Accounts and the External Auditors Management Report

3. Better Purchasing
The Trust monitors and reviews its contracts on a regular basis ensuring each provides value for money.
Regular meetings are held with the CEOQ, the Bursar and the Headteacher(s) with main service providers to

ensure that the contracts remain fit for purpose and give the academies the best possible deal.

The Trust regularly monitors its financial and educational performance against other academies to demonstrate
that it is providing value for money.

Tendering exercises ensure that major purchases achieve value for money.

The Trust looks at purchases across both academies to ensure that the best deal is achieved by the increased
purchasing power of four schools. The trust has also used the Crown Commercial Services to improve its value
for money.

4. Maximising income generation

The Trust takes every opportunity to generate income through the hire of its facilities. The sporting facilities are
heavily used for the benefit of the local community.

The Trust also provides ICT services to a humber of local primary schools outside the trust this benefits all
schools.

5. Reviewing controls and managing risks
The CEO along with the Bursar and Headteachers review expenditure within each budget heading and make

adjustments based on the effectiveness of strategies introduced in previous years, curriculum changes and any
other new strategies identified in the School Development Plans.
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Governance Statement (continued)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in Collective Vision Trust for the year 1
September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant
risks that has been in place for the year 1 September 2018 to 31 August 2019 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the board of Trustees.

The risk and control framework
The Trust's system of internal financial control is based on a framework of regular management information and

administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

o comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Trustees
) regular reviews by the Finance and Audit Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes
setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties

identification and management of risks

The board of Trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Trustees have appointed Dains LLP, the external auditors, to perform
additional checks.

The external auditors' role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. In particular the checks carried out in the current period included:

Testing of payroll systems

Testing of purchase systems

Testing of income systems

Testing of control account/bank reconciliations

On a termly basis, the reviewer reports to the board of Trustees on the operation of the systems of control and
on the discharge of the board of Trustees' firéincial responsibilities.

The external auditors have delivered their schedule of work as planned with no material control issues arising
as a result of the work undertaken.
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Governance Statement (continued)

Review of effectiveness

As accounting officer, the CEO has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

° the work of the external auditors;
o the financial management and governance self-assessment process;
° the work of the executive managers within the Trust who have responsibility for the development and

maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the auditors and a plan to address weaknesses and ensure continuous improvement of the system is
in place.

Approved by order of the members of the board of Trustees and signed on their behalf by:

......... (

Mrs S Gribbin Mrs L Jackson
Chair of Trustees Accounting Officer
Date: 12 December 2019
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Statement on Regularity, Propriety and Compliance

As accounting officer of Collective Vision Trust | have considered my responsibility to notify the Academy Trust
board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the Academy Trust, under the funding
agreement in place between the Academy Trust and the Secretary of State for Education. As part of my
consideration [ have had due regard to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the Academy Trust board of Trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academies Financial Handbook 2018.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustees and ESFA.

Q. S0l — .

Mrs L Jackson
Accounting Officer
Date: 12 December 2019

Page 21



Collective Vision Trust
(A Company Limited by Guarantee)

Statement of Trustees’ responsibilities
For the Year Ended 31 August 2019

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

o select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019;

° make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of Trustees and signed on its behalf by:

Mrs S Gribbin
Chair of Trustees
Date: 12 December 2019
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Independent Auditors’ Report on the financial statements to the Members of Collective Vision Trust

Opinion

We have audited the financial statements of Collective Vision Trust (the 'academy trust) for the year ended 31
August 2019 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2015 and the
Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

o give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2019 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
taw. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

o the Trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
o the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Academy Trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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Independent Auditors' Report on the financial statements to the Members of Collective Vision Trust
(continued)

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Auditors' Report thereon. Other
information includes the Reference and Administrative Details, the Trustees' Report including the Strategic
Report, and the Governance Statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

o the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report including the Strategic
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

° the financial statements are not in agreement with the accounting records and returns; or
° certain disclosures of Trustees' remuneration specified by law are not made; or
o we have not received all the information and explanations we require for our audit.
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Independent Auditors' Report on the financial statements to the Members of Collective Vision Trust
(continued)

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at. www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditors' Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Jonathan Dudley (Senior Sfatutory Auditor)
for and on behalf of
Dains LLP

Statutory Auditor
Chartered Accountants
Suite 2, Albion House
2 Etruria Office Village
Forge Lane

Etruria

Stoke on Trent
ST15RQ

12 December 2019
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Independent Reporting Accountant's Assurance Report on Regularity to Collective Vision Trust and
the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 21 September 2018 and further to the
requirements of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2018 to 2019, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Collective Vision Trust during the year 1 September 2018 to 31
August 2019 have been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them.

This report is made solely to Collective Vision Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Collective Vision Trust and ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
faw, we do not accept or assume responsibility to anyone other than Collective Vision Trust and ESFA, for our
work, for this report, or for the conclusion we have formed.

Respective responsibilities of Collective Vision Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Collective Vision Trust's funding agreement
with the Secretary of State for Education dated 1 September 2016 and the Academies Financial Handbook,
extant from 1 September 2018, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy Trust's income and expenditure.
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Independent Reporting Accountant's Assurance Report on Regularity to Collective Vision Trust and
the Education & Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

T eSS T

Dains LLP

Suite 2, Albion House
2 Etruria Office Village
Forge Lane

Etruria

Stoke on Trent

ST1 5RQ

Date: 12 December 2019
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(A Company Limited by Guarantee)

Statement of financial activities (incorporating income and expenditure account)

For the Year Ended 31 August 2019

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2019 2019 2019 2019 2018
Note £ £ £ £ £
Income from:
Donations and capital
grants 3 1,813 1,282 1,804,862 1,807,957 386,302
Charitable activities 4 153,695 7,998,371 - 8,152,066 7,550,502
Other trading activities 5 270,038 7,628 - 277,666 318,782
Investments 6 905 - - 905 470
Total income 426,451 8,007,281 1,804,862 10,238,594 8,256,056
Expenditure on:
Raising funds 7 173,979 - - 173,979 164,195
Charitable activities 8 223,860 7,933,997 385,793 8,543,650 8,404,058
Total expenditure 397,839 7,933,997 385,793 8,717,629 8,568,253
Net income 28,612 73,284 1,419,069 1,520,965 (312,197)
Transfers between
funds 19 - (64,894) 64,894 - -
Net movement in
funds before other
recognised
gains/(losses) 28,612 8,390 1,483,963 1,520,965 (312,197)
Other recognised
gains/(losses):
Actuarial losses on
defined benefit
pension schemes 25 - (1,444,000) - (1,444,000) 892,000
Nf&ﬂ‘;"eme“t L 28,612  (1,435,610) 1,483,963 76,965 579,803
Reconciliation of
funds:
Total funds brought
forward 295,544 (3,002,280) 11,607,739 8,901,003 8,321,200
Net movement in
funds 28,612 {(1,435,610) 1,483,963 76,965 579,803
Tetal funds cartled 324156  (4,437,890) 13,091,702 8,977,968 8,901,003

forward

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 31 to 58 form part of these financial statements.
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(A Company Limited by Guarantee) Registered number: 08786812

Balance Sheet
For the Year Ended 31 August 2019

2019 2018
Note £ £
Fixed assets _
Intangible assets 14 292 3,792
Tangible assets 15 12,283,083 11,366,716
12,283,375 11,370,508
Current assets
Stocks 16 6,070 4,028
Debtors 17 1,489,427 406,883
C_ash at bank and in hand 1,006,406 744,155
2,501,903 1,155,066
Creditors: amounts falling due within one
year , 18 (1,025,310) (595,571)
Net current assets 1,476,593 559,495
Total assets less current liabilities 13,759,968 11,930,003
Net assets excluding pension liability 13,759,968 11,930,003
Defined benefit pension scheme liability 25 (4,782,000) (3,029,000)
Total net assets 8,977,968 8,901,003
Funds of the Academy Trust
Restricted funds:
Fixed asset funds 19 13,091,702 11,607,739
Restricted income funds 19 344,111 26,720
Restricted funds excluding pension liability 19 13,435,813 11,634,459
Pension reserve 19 (4,782,000) (3,029,000)
Total restricted funds 19 8,653,813 8,605,459
Unrestricted income funds 19 324,155 295,544
Total funds 8,977,968 8,901,003

The financial statements on pages 28 to 58 were approved by the Trustees, and authorised for issue on 12
December 2019 and are signed on their behalf, by:

Chair of Trustees W”?

Mrs S Gribbin

The notes on pages 31 to 58 form part of these financial statements.
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Collective Vision Trust
(A Company Limited by Guarantee)

Statement of Cash Flows
For the Year Ended 31 August 2019

Cash flows from operating activities
Net cash provided by/(used in) operating activities

Cash flows from investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 31 to 58 form part of these financial statements

Note

21

22

23

2019 2018

£ £

214,622 (213,363)
47,629 (114,395)
262,251 (327,758)
744,155 1,071,913
1,006,406 744,155
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Notes to the Financial Statements
For the Year Ended 31 August 2019

1.

Accounting policies

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued by ESFA,
the Charities Act 2011 and the Companies Act 20086.

Collective Vision Trust meets the definition of a public benefit entity under FRS 102.
Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect
of a period of at least one year from the date of authorisation for issue of the financial statements
and have concluded that the Academy Trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the Academy
Trust's ability to continue as a going concern, thus they continue to adopt the going concern basis of
accounting in preparing the financial statements.

Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Fihancial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund.
Capital grants are recognised when there is entittement and are not deferred over the life of the
asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent that the goods have been provided or on completion of the service.
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Collective Vision Trust
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Notes to the Financial Statements
For the Year Ended 31 August 2019

1.

Accounting policies (continued)

1.3

1.4

1.6

1.6

Income (continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs
and costs relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy Trust; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Intangible assets

Intangible assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost and are subsequently measured at cost net of
amortisation and any provision for impairment.

All intangible assets are considered to have a finite useful life. Computer software are considered to
have a useful life of three years and are written off over this period.
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Notes to the Financial Statements
For the Year Ended 31 August 2019

1.

Accounting policies (continued)

1.7

1.8

1.9

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities incorporating income and expenditure
account.

The long term leasehold land and buildings within the accounts relates to the academy premises
which were donated to the academy on conversion on a 125 year lease from Staffordshire County
Council. The leasehold land and buildings were valued using the ESFA valuation. These are being
depreciated in accordance with the depreciation policies set out below. No annual charge is made
for the use of the land and buildings under the terms of the lease.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Depreciation is provided on the following bases:

Long-term leasehold land - 125 years straight line
Long-term leasehold property - 10 - 50 years straight line
Furniture and equipment - 5 years straight line
Motor vehicles - 5 years straight line
Building improvements - 10 years straight line
Computer equipment - 4 years straight line

Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight line basis over the lease term.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks.

1.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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Collective Vision Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2019

1. Accounting policies (continued)

1.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.12 Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the Academy Trust anticipates it will pay to settle the debt or the amount it has received as
advanced payments for the goods or services it must provide. Provisions are measured at the best
estimate of the amounts required to settle the obligation. Where the effect of the time value of
money is material, the provision is based on the present value of those amounts, discounted at the
pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

1.13 Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 17. Prepayments are not financial instruments. Cash
at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 18. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.

1.14 Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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